Pursuant to Section 19.84, notice is hereby given to the public:

BROWN 60UNTY CHILDREN WITH DISABILITIES EDUCATION BOARD
Tuesday, July 16, 2019 - 3:30 PM
Syble Hopp School

10.

11.

12.

13.

14.

15.

Action Ttem; Call to Order
Open Forum

Action Item: Approval of June 18, 2019
RECOMMENDED MOTICN: That the minutes from the June 18, 2019 Board meeting be approved.

Action Ttem: Approval of Agenda
RECOMMENDED MOTION: That the agenda for today’s meeting be approved.

Action [tem: Donations _
RECOMMENDED MOTION: That this month’s donations be approved.

Action Itcm.: Payment of Bills
RECOMMENDED MOTION: That the payment of the bills be approved,

Action Item: Financial Report
RECOMMENDED MOTION: That the financial report be accepted.

Action: Hiring :
RECOMMENDED MOTION: That the Board approve the hiring of Brett Thyssen, Amanda Wendtland and
Trista Fick as BCCDEB teachers and the recommended Instructional Aides.

Discussion Item: Administrator’s Report
Discussion Item: Parent Orpanization Report

Executive Session; The Board will move to executive session as allowed by Wisconsin Statute stats 19.85(1){(c)

considering employment, promotion, compensation or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility.

Action Item: Classroom Instructional Aide Tiered Compensation Model

RECOMMENDED MOTION: That the Board approve the recommended Classroom Instructional Aide Tiered
Compensation Model.

Classroom Instructional Aide Compensation Increase for 2019-2020 School Year.
RECOMMENDED MOTION: That the Board approve a 1.5% salary increase and alignment of staff to the
recommended Classroom Instructional! Aide Tiered Compensation Model.

Action Item: Teacher/Therapist Compensation Increase for 2019-2020 School Year
RECOMMENDED MOTION: That the Board approve a 2.25% increase for all teachers, therapists, nurse and
sociel worker and the recommended individual salary adjustments.

Action Item: Adjournment

RECOMMENDED MOTION: That the July 16, 2019 Brown County Children with Disabilities Board meeting
be adjourned.

"Any person wishing to attend wh'r.!, because of disability requires special accommodation, should contact Syble Hopp
School at 336-5754 by 3:00 p.m. on Monday, July 15, 2019 so arrangements can be made."



PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EBUCATION BOARD:

A regular mesting was held on: Tuesday, June 18, 2019
Board Members Present: S.King, J. Mitchell, J. Jansch, J. Wieland, K. Lukens, B. Clancy
Others Present: K. Pahlow, A. Nizzia, S. Johnson, C. Maricque, N. Kohls, J. Titera

Action ltem; Call to Order

1.

S. King called the meeting to order at 3:30 PM. The meeting started with a video that was

produced by Nsight who alsc did a promotional video for Leadership Green Bay who is doing our
sandbox project.

Open Forum - None

Action ltem: Approval of February 28 and May 7, 2019 Minutes
Motion made by J. Jansch, seconded by K. Lukens, that the minutes from the February 28
and May 7, 2019 board meetings approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Approval of Agenda

Motion made by J. Mitchell, seconded by J. Wieland, that the agenda for today’s meeting
be approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Donations

A.Nizzia reviewed the donations and highlighted the Notre Dame Academy Best Buddy Club's
donation.

Motion made by J. Wieland, seconded by J. Jansch, that the May donatlons be approved.
MOTION CARRIED UNANIMOUSLY.

Agction ltem: Payment of Bills

Payments for May 1, 2019 to May 31, 2019 were reviewed and discussed. Higher expenses for

the month included FBA/BIP training for staff at CESA 7 and Schoal Perceptions for the staff
survey results.

Motion made by J. Wieland, seconded by K. Lukens, that the payment of the bilis be

- approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Financial Report
Summaries of the Revenue and Expenditures ending April 30, 2018 were reviewed.

Motion made by J. Jansch, seconded J. Mitchell, that the financial report be accepted.
MOTION CARRIED UNANIMOUSLY.

Action item: Transfer of Funds — Duplex and Parent Organization to Donations

Motion made by J. Wieland, seconded by J. Jansch, that the Duplex bank account be
closed and the $15,611.11 balance of the account be transferred to the Donation bank
account for classroom furniture purchases. In addition, transfer proceeds from the duplex
sale and Winter Blast of $62,703.06 from the Parent Organization bank account to the

Donations bank account for classroom furniture purchases. MOTION CARRIED
UNANIMOUSLY.

Action Item: Lunch Fees :
Lunch prices are increasing-due to an increase in the meal price WDP charges us. A meeting
was held with the WDP Food Service Director and concems regarding menu item variety and
quality were shared. Administration will continue to work with the WDP Food Service Dept. on



10.

11.

12.

improvements.

Motion made by J. Jansch, seconded by J. Mitchell, that the full priced student lunch fees
be increased from $3.10 to $3.30, the reduced priced meal remain the same at 40¢; the

extra milk fee remain the same at 30¢ and the adult meal be increased from $3.80 to $4.00.
MOTION CARRIED UNANIMOUSLY.

Action ltem: Student Fee

An increase in student fees initially will reduce the need to request fees from parents throughout
the school year.

Motion made by J. Jansch, seconded by J. Mitchell, that the student fees remain the same
at $15.00 for Early Childhood, the Primary and Intermediate student fees increase from
$15.00 to $45.00 and the High School student fees increase from $25.00 to $45.00.
MOTION CARRIED UNANIMOUSLY.

Action Item: Resignation

Motion made J. Jansch, seconded by K. Lukens , that the Board approve the resignations

of BCCDEB teachers Ashley Smith, Jessica Meyer and Alicia Peeters. MOTION CARRIED
UNANIMOUSLY.

Action ltem: Hiring
The following candidates were recommended for hire for the 2019-2020 school year (with a start
date of August 26%™):
Stephanie Remondini, One Year Leave of Absence teacher vacancy at Syble Hopp
Christine Gitzlaff, Wrightstown Elementary Teacher
Theresa Berg, Syble Hopp Teacher
Karen Vande Voort, Syble Hopp Teacher
Amber Gingrich, Speech and Language Pathologist
Dawn Vande Voort, Nurse/Medical Assistant Aide
Darcie Mangum, Part-Time EC Instructional Aide
Kris Brassil, Full-time Instructional Aide
Jessina Holloway, Full-time Instructional Aide

Motion made by J. Wieland, seconded by J. Mitchell, that the Board approve the hiring of
the recommended BCCDEB teachers, therapists and instructional aides for the 2019-2020
school year. MOTION CARRIED UNANIMOUSLY.

13. Action Item: Calendar for the 2019-2020 Board Meetings

Motion made by J. Mitchell, seconded by J. Wieland, that the Board approve the schedule
for the 2019-2020 Board Meetings. MOTION CARRIED UNANIMOUSLY.

14. Discussion ltem: Strategic Plan — School Perceptions Survey Status

K. Pahlow shared the staff survey results. Leadership has already started discussion on fhe next
steps fo move us forward. The survey result concerns reflect building space, communication,
student behaviors and mental health. There are also several positive results to continue fo build
upon. Administration has also reviewed the comments for each section and find them to be
professional and constructive and will be very helpful in planning.

15. Discussion ltem: Administrator's Report

S. Johnson — reported that Camp SOAR started on Monday and is going well.
C. Maricque — stated that our budget goes to the Brown County Board for approval tomorrow.



16.

Discussion ltem: Parent Organization Report
Golf Outing on July 13, 2019 is next big event/fundraiser. Administration continues to work with

~ the PO on their efforts to rejuvenate their membership and active role.

17.

18.

Executive Session: The Board will move to executive session as allowed by Wisconsin Statute
stats 19.85 (1)(c) considering employment, promotion, compensation or performance evaluation
data of any public employee over which the governmental body has jurisdiction or exercises
responsibility. Reasons require a closed session at 4:20 PM.

Motion made by J. Mitchell, seconded by B.Clancy, that the Board move into Executive
Session. MOTION CARRIED UNANIMOUSLY.

The Board retumned to Open Session at 5:05 PM.

Action ltem: Adjournment
Motion made by B. Clancy, seconded by J. Wieland, to adjourn the June 18, 2019 Brown

County Children with Disabilities Board meeting at 5:05 PM. MOTION CARRIED
UNANIMOUSLY.



Support Information #5

Syble Hopp School
DONATIONS - July 2019 BOARD MEETING
DONOR AMOUNT ITEM/PURPOSE
Wayne & Judith Schaut "~ $100 IM of Jacob Vanlanen
The Alberta Kimball $5,000 | Camp SOAR
Foundation )
Patricia Schneider $15,000 | Classroom Fumniture

De Pere Christian Outreach

$4,000

Hopp Needs

Paper Transport

29 Samsung Tablets ($5800)

Total Donation

$24,100
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Support Information #7

Syble Hopp Balance Sheet as of May 31, 2019

ACCOUNT DESCRIPTION

05/31/19

Hs | GENERALFUND. - 0 i
CASH : 6,734,308.23
PREPAID EXPENSES 106.65
TOTAL ASSETS 6,734,414.88
ACCOUNTS PAYABLE 5,971.25
TOTAL LIABILITIES 5,971.25
EQUITY ACCOUNT . 6,728,443.63
TOTAL FUND BALANCE 6,728,443.63

e SPECIAL EDUCATION FUND S
CASH ACCOUNT (3,416,135.16)
TOTAL ASSETS (3,416,135.16)
PAYABLE ACCOUNT 31,534.86
CONTRACTS PAYABLE -
OTHER DEFERRED REVENUE (SOAR REGISTRATION) 830.00
TOTAL LIABILITIES 32,364.86
EQUITY ACCOUNT (3,448,500.02)
TOTAL FUND BALANCE (3,448,500.02)
B P g T T . o
CASH 9,227.74
TOTAL ASSETS 9,227.74
ACCOUNTS PAYABLE 5,038.80
TOTAL LIABILITIES 5,038.80
EQUITY ACCOUNT 4,188.94
TOTAL FUND BALANCE 4,188.94
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Support Information #8

Memo
To: Kim Pahlow, Administrator

From: Sarah Johnson, Director of Special Education and Pupil Services
Abbie Nizzia, Principal

RE: Request fo Hire New Teachers/Therapists/Instructional Aides
Date: July 16, 2019

The purpose of this memo is to recommend the hiring of the following Brown County Children
with Disabilities Education Board teachers for the 2019-20 school year:

» Brett Thyssen, BCCDEB Teacher at Wrightstown Elementary
» Amanda Wendtland, BCCDEB Early Childhood Teacher
e Trista Fick, BCCDEB Téacher at Syble Hopp School

We are excited to have these individuals join our BCCDEB team!



Support Information #12

Syble Hopp School Phone: (920} 336-5754
755 Scheuring Road Fax: (920) 336-7262
De Pere, Wi 54115 www.syblehopp.org

luly 16, 2019

TO: Brown County Children with Disabilities Board

FROM: Kim Pahlow, Administrator

SUBIECT: Instructional Aide Tiered Compensation Model

During the 2018-19 school year, administration met with a team of Instructional Aides to review the
Brown County Payscale Study results and the new compensation plan approved by the County Board.
As a result, a new tiered compensation model that recognizes years of experience and that we believe
helps support the County plan, is being proposed.

The following table summarizes the proposed model:

Tier Years of Amount Step
Experience | Per Hour | Increase
1 i]. 14.05
2 2-5 15.15 1.10
3 6-10 15.55 A0
4 11-15 15.95 40
5 16-20 16.35 A0
6 21-25 16.75 40
7 26-30 17.15 40
3 >30 17.55 A0

The 2019-20 budget included a 3% increase for Instructional Aides. A portion of this budgeted increase
will be used to align the aides with a tier based on years of experience in a similar educational setting
doing work that parallels an instructional aide. After the current staff have been aligned to the scale,
they would receive the Board approved percentage increase in future years. If the staff are not on the
tier that aligns to their years of experience after the percentage increase, an additional amount will be
provided so they align with the appropriate tier. It should be noted that approved percentage increases

in future years may put an employee at a higher rate than the tiered step their experience would place
them on.

The tiers will remain the same from year to year unless a new.scale is realigned and Board approved due
to market changes in the future.



Support Information #13, 14

Syble Hopp School
755 Scheuring Road
De Pere, Wi 54115

Phone: (920} 336-5754
Fax: {920) 336-7262
www,svblehopp.org

July 16, 2019

TO: Brown County Children with Disabilities Board
FROM: Kim Pahlow, Administrator

SUBJECT:

Staff Salary Increases {Instructional Aldes, Teachers, Therapists, Nurse, Social Warker)

We are proposing a 1.5% increase for all classroom instructional aides. In addition, during the 2018-19 school
vear, administration met with a team of instructional aides to review the new compensation plan approved
by the County. From this plan, a new tiered compensation model is being recommended for the BCCDEB that
" recognizes experience. In order to recognize the current staff’s experience, an additional increase is being
proposed for staff whose rate after the 1.5% increase did not align their step for their experience level.

The following table summarizes the proposed increased wages and fringes related to the teacher aide
increases:

Description Percent [ Experience Fringe | Total
Increase Alignment
Teacher Aides 8,817 14,666 3,382 26,865

In addition, we are proposing a 2.25% increase for the teachers, therapists, nurse and social worker for tha
2019-20 school year, Teachers and therapists that were not at midpoint or in alignment with their
experience level on the new compensation plan received additional compensation.

The following table summarizes the proposed increased wages and fringes related to the teacher, therapist,
nurse and social worker increases:

Description Percent Experience Fringe Total
Increase Alignment
Teachers 36,066 18,117 7,803 61,986
Therapists/Nurse 15,989 12,182 4,056 32,227
Total 52,055 30,299 11,859 04,213

The 2019-20 budget included a 3% increase for staff which will fund the overall increases and the additional
increases to recognize experience. Additional savings in new positions hired also helps offset the additional
amounts required to align the staff to their experience level.



